Homily for 11th Sunday in Ordinary Time - Year A
Preaching Series: Called to More - Week One

One of the questions every organisation eventually has to answer is this: What are we
actually here for? Not just “What do we do?” ... but “Why do we exist?” Because if you
lose sight of that, it's very easy just to keep busy... without really knowing where
you're going.

In the autumn of last year, we launched a new Parish Pastoral Council to help us
discern the long-term direction of our parish renewal. Over recent months, the
Pastoral Council has been praying, reflecting and discerning this question: Who is
God calling us to become as a parish? Today, I'm beginning a new five-week
preaching series titled Called to More, in which I'll be sharing with you fruit of that
work.

At the heart of the Pastoral Council’s work, so far, has been the development of a
Purpose Statement and a Vision Statement. And before your eyes glaze over at
language that sounds like it belongs in a business meeting rather than a church, let
me explain what I mean... A Purpose Statement answers the question: Why do we
exist? A Vision Statement answers the question: What kind of community do we see
ourselves becoming? Together, they paint a picture of the future, a future that should
inspire us, stretch us, and maybe even make us a little uncomfortable... in a good
way. After much prayer, discussion, reflection and discernment, the Pastoral Council
arrived at these statements. Our Purpose is: “To invite and inspire everyone to
encounter Jesus and be transformed by his love.” And our Vision is: “To be a
welcoming and joyful community living and sharing the love of Christ.”

These are not just words we’ll print on a poster and forget about. They will shape the
direction of our parish moving forward. And today, I want to focus on just the first
phrase of our Purpose: “to invite and inspire everyone.”

In today’s Gospel, Jesus looks at the crowd and is moved with compassion. He sees
people who are “harassed and helpless, like sheep without a shepherd”, and then what
does he do? He sends ordinary people: the Twelve... people like you and me.
Because mission doesn’t begin with expertise; it begins with invitation. Most
Catholics don’t reject mission; they’ve just never been shown how simple it can be.
We tend to think: “I don’t know enough”, or “What if they ask me something difficult?”
But Jesus doesn’t say, “Wait until youve got all the answers.” He says, “Go.”

But here’s the thing: if we're going to go, then we ourselves need to be continually
renewed in faith and filled with the Holy Spirit. We can’t share what we don’t have.
And that means our Purpose Statement isn’t only about reaching people “out there”;
it's also about renewing us. We all still need to be invited and inspired. And
honestly, one of the great joys of parish life is the way we inspire one another. I see it
in the quiet generosity of parishioners who serve faithfully behind the scenes, in the
music that lifts hearts in prayer, in our Charities Group and in things like our



CAFOD appeals, which remind us that we encounter Jesus in our brothers and
sisters who suffer from poverty and injustice. I see it very powerfully through
Alpha. When we began Alpha, we didn’t only invite people from outside the parish;
we invited parishioners too, and we still do. Many parishioners have been inspired
through their Alpha experience and have then themselves become inviters and
inspirers of others.

That’s how the Church grows. We are inspired by one another, filled with the Holy
Spirit, strengthened in faith... and then sent out to inspire others. And inspiration
isn’t something we manufacture; real inspiration is the work of the Holy Spirit. Our
role is simply to cooperate with what the Spirit is already doing in people’s hearts.

And then there’s that challenging word, “Everyone”. It’s a challenging word because
it includes not only the people we naturally find easy to invite but also the people
we might quietly avoid. It includes the lapsed, the searching, the sceptical, the “I'm
spiritual but not religious” ... even those we may have given up on. But Jesus never
gives up on people, and if our purpose is going to reflect his heart, then it has to
stretch ours. And “everyone” means every generation. It means children and young
people, too. Part of our calling as a parish is helping them encounter Jesus, not only
through programmes and sacramental preparation, but through adults whose faith
feels real, joyful and alive. And sometimes the Holy Spirit speaks through them as
well, through their trust, openness and enthusiasm. They inspire us too.

Why does all this matter so much? Because at the very heart of the Church is the
Great Commission, in which Jesus tells his followers to “Go therefore and make
disciples of all nations.” Not “maintain what you have.” Not “keep things ticking over” but
“Go and make disciples.” Brothers and sisters, we aren’t here simply to attend Mass
and then carry on unchanged. We're called to encounter Jesus, to be renewed by the
Holy Spirit, and then to go and help others encounter him too. Sunday is not the
endpoint; it’s the starting point.

So, two challenges I want to leave with you this week: firstly, think of one person in
your life, a family member, friend, neighbour or colleague who may be searching
more than they let on. Pray for them and ask the Lord quietly: “Is there a simple way
you're asking me to invite them?” Not a speech, not a theological explanation, just an
invitation, perhaps to join you at Mass or to come and try Alpha in our parish.

Secondly, don't assume all of this is for someone else but not for you. The people
who most effectively invite and inspire others are usually not the experts; they're the
people whose faith is still growing. They're people who are open, teachable, and
expectant. So, ask yourself: Who is inspiring me in my faith right now? And where might
God be inviting me to grow? Because, when the Holy Spirit renews one person, that
renewal never stays with them; it begins to encourage and inspire others too.

Because this is what it means to be Called to More. We are called to be people who
are continually renewed by the Holy Spirit and who help others take a step towards



Christ. We invite, we encourage, we inspire, and then we trust God to do what only
God can do. And when we do that, something wonderful begins to unfold: people
become open to God, hearts begin to change, and lives begin to be transformed.
Because behind every genuine invitation is a God who is already at work. Our task is
simply to help people take one step closer. And as we'll see next Sunday in Week
Two of this preaching series, that step is ultimately a step towards a personal
encounter with Jesus Christ.



