All report September 2019
	Area of Activity  
Our Lady’s Bereavement Team (Antonietta Tinney)

	Activity since last PPC meeting

	Due to holidays and other commitments no meetings were held since June.

Our  next  event will be the coffee morning on 29th September 2019.
A  meeting will be held this week to plan the morning.

The suggested “D” workshop will take place on 19th October 2019, between 10am and 13.00pm , in our church hall.  Trish is in contact with the person who will lead the workshop.

 

	Suggestions for change/improvement/issues to be addressed

	It is important to have regular meetings. Our aim is to have a strong team for supporting parishioners in need of our “ministry”. 


	Objectives set
	Who

	-To make our team more known within the parish.

-Continue to send sympathy cards to newly bereaved
 families. 
-To send cards on the first anniversary.

	All


	Area of Activity – Finance Report   David Wilson


	Activity since last PPC meeting

	Parish Accounts for 2019

The Parish Accounts through to the end of July 2019 show an operating deficit of £8,649. 
Parish Budget 2019
The Parish Budget for 2019 still projects an annual operating deficit of £10,000 and so it continues to be necessary to actively manage-out this deficit.

Gift Aid Tax Rebate

The Gift Aid Tax Rebate claim for the Financial Year 2018/2019 has been compiled and submitted. It should yield a rebate of just short of £24,000.
Parish Offertory Appeal

Early indications are that so far  the Parish Offertory Appeal has produced an overall increase of just over 4% in Offertory income. This is less than hoped for but welcome, nevertheless.

Parish Projects

The Finance Committee has continued to support and provide advice on the Parish Projects that are in planning or in progress.



	Suggestions for change/improvement/issues to be addressed

	

	Objectives set
	Who

	Update Long Term Maintenance Plan

Update and implement Parish Asset (Inventory) Register
	FC ++

FC ++

	Area of Activity GDPR (General Data Protection Regulations – Trish Bonnett  Sept  2019


	Activity since last PPC meeting

	· Nothing to report



	Suggestions for change/improvement/issues to be addressed

	· Audit of database can take place over a period of time. It is a question of ensuring people update their details. The plan will be to check via email and then in those attending church  and then those who have not checked to be written to. 

· Website needs to be checked for any personal addresses and permission sought for them to be on the website, this includes any email addresses that are in the newsletter which goes onto the website. 



	Objectives completed from last report
	Who

	The objectives for audit of the database and updating website are still ongoing. 


	

	Objectives set
	Who

	Do audit on parish database. 
	TB




	Area of Activity Gender Diversity  - As I am     September  2019 



	Activity since last PPC meeting

	· Susanna and I met with Professor David Jones to look at Transgender issues and the church’s response. 

· Updated website with many items sent from various members.



	Suggestions for change/improvement/issues to be addressed

	

	Pastoral objectives set in motion since last report
	Who

	· Website updates completed. 


	TB

	Pastoral objectives set
	Who

	· Complete notice boards and commission banner


	TB




	Area of Activity Health and Safety     September  2019  John Chamberlain


	Activity since last PPC meeting

	The capacity limits for the upper and lower committee rooms and the Hall have been revised in line with current government guidelines for the various uses to which rooms may be put.

This has enabled the AA group to continue using the UCR for their Thursday meetings which are attracting increased numbers.

Some additional, external emergency lighting is to be installed to satisfy the January H&S review.  Not carried out yet due to it being non-critical and I keep forgetting to do it. 

Mea culpa.

The document of guidelines for CCTV installation I issued requires little further explanation. 

You will have noted that they are complex and demanding of planning effort. 

The requirements are stringent and need further working through and consideration. 

It is clear that we cannot any more, simply, “Bung up some cameras and a recorder”. 

Now that GDPR and personal privacy is having a greater impact upon organisations, life is not so straightforward as when the proposal first arose.

Therefore, we will have some more detailed discussion with Liz Wills, who has been gaining greater diocesan expertise in the subject, in order to establish a legal and acceptable way forward. 

Updated website with many items sent from various members.




	Area of Activity Inter-Faith Relations  Deolinda Eltringham

	Activity since last PPC meeting

	The last NHIFF meeting was on the 7th August, where the coming AGM in October was planned.  

We heard of two Buddhist Venerables Kusala and Pannavamsa at the Letchworth Buddhist Community Centre and a University chaplain that are interested to join the inter faith group and will join us at the coming Wednesday 11th September meeting.  
  The planned AGM will be on Thur. 17th October in our church, with guest speaker Don de Silva who will speak on: “Beyond Religion to Tackle Climate Change and Climate Refugees”, a very interesting speaker I met last Sat. 22nd June at the inter-faith event at St. John Vianney Parish.    

Because of the difficulties arisen from my new employment, I will not be able to represent the NHIFF at the Herts Inter Faith Forum meetings in the future, Chris Kell , who is likely to become the new chair in October has volunteered to take over from me.      

I attended on Tues 3rd Sept – No Faith in War demonstration day as part of Stop the Arms Fair series of events at the ExCell Exhibition Centre, East London.  For me it was a very moving day and experience, to be part of an assembly of faiths in dignified protest in opposition to the arms trade.  

Wednesday 20 November 2019 is the date chosen for the suggested inter-faith sharing evening of the Pope Francis and Grand Imam sign in Abu Dhabi the amazing historic declaration of peace, freedom, women's rights entitled:  Document on Human Fraternity for World Peace and Living Together, we still need to find a venue, and requires further planning.  Fr. Tom and Ali Sheriff have agreed to be the main commentators.  
"I renew my invitation for prayer and gestures of peace to combat hatred and violence"  
Pope Francis  

 "Understanding Islam.  A course for Catholics living and working with Muslims" - This four day residential course takes place in Welwyn Garden City from 17th-20th September this year.  It is an ideal training opportunity for Catholics living and working with Muslims, to equip themselves with knowledge of Islam in its different forms, and of mutual (mis)perceptions.  Information in the porch.  



	Objectives set
	Who

	
	DME


	Area of Activity  Justice & Peace  Deolinda Eltringham

	Activity since last PPC meeting

	Michael and I took part in the 41st NJ&PN annual conference, on the Theme of “Forgotten People, Forgotten Places – Being a Church on the Margins” – (26th to 28th July) and Fr. Tom and Trish also took part on the Saturday 27th.  Recordings of the talks given are now available for anyone that would like to enjoy them.  

The 42nd NJ&PN conference is already being planned; the theme is “2020 Vision – Action for Life on Earth” from the 17th to 19th July at the Hayes Conference Centre, Swanwick, Derbyshire.  
29 June, I attended the Operation Noah annual Supporters' Day in London, with the heading of ‘Climate Emergency: A Christian Response of Faith, Hope and Urgency’.  

There is now an urgent call for churches at the national level and parishes at the local level to individually and better still in local groups, to make their own a “Declaration of Climate Emergency” and with that embrace an ambitious plan of action to halve the total CO2 generated in the energy used by our parish site by 2030.  So that we can be a true witness to our town and surroundings and our politicians, now that the UK parliament have made the declaration and the NHDC and the Stevenage council.  If it is an emergency, then it is "all hands on deck" and the focus of all efforts! 

Michael and I helped at the Operation Noah stall on Sat 24th August during the Greenbelt festival weekend, which this year had a zone “Hot-house” dedicated to Climate/Creation issues and talks.  

The call is out for as many adults and school children to join the Global General Strike for the Climate being planned from Friday 20th to 27th September – planned for London and many other places.  Millions of school strikers have shown us they’re serious about climate action.  Adults, will you join our youth?   See: https://globalclimatestrike.net/    Local events already planned are: 

Stevenage: Global Climate Strike - 20 Sep 2019 @ 09:30am, Stevenage Town Square, SG1 1EE.  

Letchworth garden City: Climate Strike Busking - 20 Sep 2019 @ 11:30am, Letchworth Garden City centre, Gernon Road Letchworth, SG4 0NY  

CAFOD – has a new petition: “Ask the government to act urgently to tackle the climate crisis” The UK government has announced that it will commit in law to a by-2050 net zero emissions target. We now need ambitious and urgent policies to make this announcement a reality.  I will be collecting signatures in the coming weekends.  https://e-activist.com/page/44225/petition/1  

23-25 Sept: Once In A Lifetime: Climate Justice Summit, Cambridge, St Paul’s Church.  

A Rocha UK and the Amos Trust are hosting this event and inviting community activists, experts, artists and theologians from the UK and the Global South to take part in an interactive 3-day summit in Cambridge.  A Rocha UK CEO, Andy Atkins, who founded Tearfund's programme on Climate Change and Development, will be speaking on a Just Transition.   

 15th -22nd Sept. -  World Week of Peace in Palestine and Israel: oikoumene.org  

21st Sept. is World Peace Day ( peaceoneday.org ) “Awareness of Peace Day creates action, and that action saves lives” Jude Law - Peace One Day Ambassador



	Suggestions for change/improvement/issues to be addressed

	Most welcome!   

	Objectives set
	Who

	
	DME 


	Area of Activity  Maintenance JohnScott


	Activity since last PPC meeting
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Credit - to all volunteers - especially JVC who did the

bulk of this report's fixes .
Church door closer mechanism < see below > 

may require commercial work

### --------- snags addressed -------------------#

0309_1/ dismantle and fully clean both urinals ( jvc )

2508_5/ defrost hall fridge & protect from user-error ( jvc )

2508_4/ new microwave for clergy kitchen (jvc )

2508_3/ IT support for parish network (jvc)

2508_2/ repair rubber seals on hall kitchen oven ( jvc )

2508_1/ clear gutter over Nightingale Rd entrance ( jvc )

2008_1/ ladies loo - trap 3 not flushing ( js )

2907_1/ daring high level sanctuary window repair ( jvc )

2507_2/ replace - then remove sealing strip on link door ( JS ) 

2507_1/ replace "Parish House" sign on railings ( JS )

2007_1/ enviro-lamp in shed ( jvc ) 

1607_1/ recover 20 chairs for Choir ( jvc )

1207_1/ hall light fitting - fully converted to LED ( MikeE )

0607_1/ smoke detector in the Hall boiler room replaced.( jvc )

0107_1/ Hall kitchen hot tap Washer(not the small sink) ( JVC )

 

	Suggestions for change/improvement/issues to be addressed

	Imminent/In-hand 
  0/ un-creak closer mechanisms on door between church and link ( jvc )

0/ coordinate and enable hall/church boiler control replacement ( js )

0/ Working on intermittent smoke alarm chirrup again! (jvc)



	Objectives set
	Who

	
	


	Area of Activity Outreach – Trish Bonnett  September 2019


	Activity since last PPC meeting

	Outreach
· Continued support of a variety of parishioners with current medical issues. 

· Still supporting Wintershall Education with drama in primary schools. Doing a new piece 

· Preparing for the Extraordinary Month of Mission in October. 

· Supporting Fr Andrew visiting his brother and saying various Masses at care homes. Brought him back from Bethnal Green to Hitchin and to Welwyn Garden for a funeral. 
· Sorted support for Fr Denis at Baldock. 
· Took Elizabeth Dann to a horse blessing in Ickleford.

Liturgy
· Delivered the EM training to Steph and Paul Dias

· Supported Craig Gentle Wedding.

· Helped with music at several funerals and a baptism.

Other support

· Supported the family of Sheila Richards with the house clearance with John Chamberlain

· .Michaelmas Fair support. 

· Sorted readers rota and still working on cleaners for the church. Helen Wilson will support these rotas in future. 



	Suggestions for change/improvement/issues to be addressed

	

	Objectives completed from last report
	Who

	
	

	Objectives set
	Who

	Complete survey regarding side chapel

Prepare the EMM for October. 
	TB

Pastoral team




	Area of Activity Property working group Report for PPC – Roger Hyde


	Activity since last PPC meeting

	Side Chapel:

After two false starts with The Diocese architect Chris Fanning, a meeting was held

on Tuesday 20th August with the potential architect Francesca Weal.

The meeting went well, Francesca reviewed all aspects of the inside of the church bearing in mind the two thoughts we had re the placing of the Side Chapel. Francesca of course will have her own thoughts and ideas on the subject.

Upon conclusion and taking all the information we have, Francesca will reply and propose a plan to supply ideas for us to peruse and a cost we will have to pay for that advice.

An idea of total budget cost time scales and fees for various ideas will be proposed and this will all be discussed with Chris Fanning at the next meeting. This meeting has not been scheduled and will await on all parties. 

Scout Hut (New build Community Centre).

Long and detailed discussions have been held with the VAT department as to the VAT decision of our new build when the time comes. Either to charge VAT on the build or to be zero rated. Both options have good and not so good advantages. In the fullness of time and in conjunction with the architect and builder, when chosen, a decision may be made.

On a positive note, some of you may already be aware of this, we have received Lottery funding to pay for our architect to design our new Community Centre with the information gathered from Stake holders and Parish events.

We have been awarded £9,950.00 to pay for the Feasibility Study.

A meeting is to be held as soon as possible to move this forward with people from the Diocese funding team, Keely and Alison, and of course Chris Fanning. A contract will be made for the Feasibility Study with the diocese and Colin Smart our architect of choice once he has put his quote in.

Meanwhile, the Lottery fund will be announcing our Lottery Grant on Tuesday 3rd September and they would like us to advertise our success by using some of the ideas to celebrate the fact:

The ideas are:

Send a press release to your local media.

Share our funding news on Social media using the hashtag #National Lottery.

Use our logo and order free merchandise to show where we received our funding.

This exciting opportunity can be discussed at our next meeting.

Some more news on the Community Hall funding for the future:

Alison from the Diocese Charity funding team came to see us on Tuesday 20th August bringing with her Peter Herberlet from the GUBAY Foundation. A charity that help fund projects for Catholic Parishes. After perusing the whole Parish site and asking about our activities and hopes for the future. He seemed most interested.

The meeting was, in our view, quite successful and it was good to meet a possible donor for our project.

The meeting ended with Peter saying he will look forward to our application for funding when the time comes.

Bear in mind we have also been given a good indication from North Herts District Council, who have been in touch recently just to keep contact, for a grant of £50,000.

Progress on both projects are moving forward and the PPC team will be kept abreast at all times.




	Area of Activity Sacramental Preparation – Susanna Hawksley



	Activity since last PPC meeting

	Baptism

We had seven families through the baptism course held in July.  The Kelly family are older catechumens and I am going to invite all three children to be part of the Reconciliation and Holy Communion programme.  The next baptism course will be held some time around November.

Reconciliation and Holy Communion

Dates have been published and application forms were distributed to the parents of Y2 children before school broke up for summer.  The programme has been advertised widely in the parish at Masses and in the newsletter. I await with a touching and fragile hope the completion of the application process before the course actually begins with the information evening on Tuesday 10th September. . 

Confirmation

I will set dates for the Confirmation course in the near future.  Unless the person who replaces me decides otherwise, it will be largely the same as last year, except I won’t be running it. 

RCIA

I have run an advertisement campaign for RCIA/Enquirers this summer, hoping to encourage people who are thinking about joining to take the plunge, aiming some of the campaign at parents of children at Our Lady School or John Henry Newman School, who would like to know more about the Catholic faith.  The initial information session is on 8th September, in the afternoon.  I am hoping to run the course on Sunday afternoons because if I get good numbers I will need the hall and many Tuesdays are already taken for other catechesis.  Zoe Lavery is continuing to help with the course.  I have spent some money on Fr Stephen Wang’s new Sycamore course to use as an introduction.  We’ll see how it works out and if it will be worth buying again (Cheek!! It used to be free!) for use another time. 

Marriage

The next marriage course is running on Saturday 26th October.  Jonathan and Lucy Bonnett are facilitating.

Other matters

The closing date for applications for the post of Sacramental Coordinator is 11th September.  We will interview in the week following (17th  September).  So far we have had one application but as it is the time for summer breaks we may get one or two more when term starts up again. Please keep this process in your prayers!



	Activity since last PPC meeting

	 


	Suggestions for change/improvement/issues to be addressed

	  

	Objectives set
	Who

	 
	 


	Area of Activity Safeguarding – Trish Bonnett  September 2019


	Activity since last PPC meeting

	· Completed mandatory modules from online training Safeguarding 

· Attended document training with Maria Green



	Suggestions for change/improvement/issues to be addressed

	

	Objectives completed from last report
	Who

	
	

	Objectives set
	Who

	
	


	Area of Activity YOUTH   Teresa Pernak


	Activity since last PPC meeting

	There have not been Son Seekers activities since the last PPC meeting due to a summer break. 

The next youth event – Funday Sunday Grandparents Day - is planned for the 6th of October 19’.

Helen Bailey has confirmed that she is stepping down from Son Seekers in December this year, or earlier if someone comes forward to take over before then.

Resulting from absences during the summer holidays there has been no progress in the search for a Youth Worker in our parish so far. Our youth ministry team are planning to activate the process shortly. 



	Suggestions for change/improvement/issues to be addressed

	1. Establishing basic guidelines for a youth worker position, i.e.: required skills, responsibilities, full job description, working hours, remuneration, etc. 

2. Resume advertising in search for a youth worker position in our parish.



	Objectives set
	Who

	Appointing a Youth Worker in our parish. 


	TP  


