
A Parish on Fire for Mission 

I want to tell you a true story. 

Jen was a single mum. She had a lively little three-year-old girl. And she was 

struggling. 

One day, she walked past a church. She felt drawn to go in… but she 

couldn’t. So she stood outside… and listened. 

The next week, she came back, and into the large reception area. 

She feared people would judge her. Judge her daughter. But the welcomers 

smiled. They said hello. They cooed over her little girl. 

For several weeks, Jen stayed in that reception area. 

She listened to the homilies from there. And she kept hearing the same 

message — over and over again: 

God loves you. 

Then, one Sunday… she dared to walk into the church itself. She heard the 

beautiful music — contemporary songs about the love of Jesus — and her 

heart was touched. 

Not long after, she heard about Alpha. She wondered if it might be for her. 

She tried it. And there — she met Jesus personally. She welcomed him to be 

the centre of her life as her personal saviour… and he transformed her life. 

Today, Jen is a committed follower of Jesus. She’s living a life in his spirit. She’s 

a leader in that parish, helping other single mums meet him too. 

And it all began because… this parish was on fire for mission. 

A parish on fire for mission encounters Jesus and follows him, loves in his Spirit, 

and grows leaders to help others meet him. 

 

That’s my vision for us. To be a parish on fire for mission: 



• meeting Jesus and become his followers in the church. 

• Loving in the Spirit of Jesus. 

• Growing as leaders who help others meet and follow him. 

Why? 

In Matthew 28:19 Jesus says: “Go, make disciples.” 

That’s our job description. But in today’s post-Christian society, we’ve 

forgotten how. 

Parishes everywhere are lukewarm. We keep things the same… instead of 

being on fire for mission. 

Jesus in Luke 12:49: “I have come to bring fire on the earth — and how I wish 

it were already kindled!” 

He didn’t come so we could keep the status quo. He came for communities 

to be on fire. 

A parish on fire for mission encounters Jesus and follows him, loves in his Spirit, 

and grows leaders to help others meet him. 

 

Alpha as a programme 

There are many ways to help people meet Jesus. 

But I believe God has especially blessed Alpha.  

About 30 million people around the world have tried it. At least hundreds of 

thousands of lives have been touched/transformed. 

In another parish, an Alpha guest said to a separate room full of life-long 

Catholics: “I keep telling my best friend — open your heart to Jesus and let 

him in. He’ll turn your life around.” 



She was on fire for her friend to come to Jesus! 

The other Catholics had never heard a lay Catholic speak so naturally and 

enthusiastically about Jesus. 

Later, that same guest started coming to Mass and RCIA… but she sighed: 

“It’s not like Alpha.” 

At Alpha, she encountered Jesus, was filled with his spirit, and grew in 

leadership to help others meet him. 

She expected the whole parish life to be the same. She was disappointed 

that it wasn’t. 

 

Alpha as a culture 

I don’t want Alpha to be just a programme. 

I want alpha to be a culture — to transform our Sunday experience of 

worship, our sacramental preparation, our whole parish life, to feel like family, 

like friendship, like home, like Jesus, like love. 

Pope Francis says in Evangelii Gaudium 27 that he dreams for parishes to be 

“suitably channelled for the evangelisation of today’s world rather than her 

self-preservation.” 

Alpha can “suitably channel” everything we do to help people meet Jesus. 

A parish on fire for mission encounters Jesus and follows him, loves in his Spirit, 

and grows leaders to help others meet him. 

 

Parish Way of Life 

That’s why we have developed, and invite everyone to live, our parish “way 

of life”: 

1. Community – Build faith friendships. 



2. Evangelisation – Invite people to alpha to explore and meet Jesus. 

3. Worship – Sunday work of praise. 

4. Faith Explore – Small friendship groups to regularly explore life and faith. 

5. Service – Using our gifts to bless others. 

This isn’t new. Early Christian disciples lived this (Acts 2:42; Eph 4:11). We need 

to rediscover it today. 

 

My heart 

I wasn’t always on fire. I know what lukewarm feels like. But when I decided 

to love like Jesus in every area of my life… my heart naturally caught fire. 

And now. I can’t settle for anything less than aiming for this parish to be a 

parish on fire for mission. 

I can’t do it alone. I don’t want to do it alone. I want this parish to be united: 

in mission. I need and want you all with me. 

 

Your heart 

If your heart is cold: try alpha (you can freely explore) 

If you feel lukewarm: try alpha (your heart can be rekindled) 

If you’re already on fire: try alpha (you will see what it means to make alpha 

a culture in the parish) 

If you’ve done alpha before: come on team (you can discern how God 

might use your gifts further) 

When we make alpha a culture, we will be a parish on fire for mission. 

A parish on fire for mission encounters Jesus and follows him, loves in his Spirit, 

and grows leaders to help others meet him. 


