
The Sign on the Bus 

How do you know which bus to get on? You look at the sign. If the front says 

Victoria, don’t expect it to take you to King’s Cross. 

In Alice in Wonderland, Alice asks the Cheshire Cat, “How do I get away 

from here?” 

“Go that way,” says the Cat. 

“Where will that take me?” asks Alice. 

“Away from here.” 

Alice needed a sign on the bus. 

In today’s Gospel, Jesus gives the disciples a sign on the bus: “Blessed are the 

poor in spirit… those who mourn… the meek… those who hunger and 

thirst…” 

Jesus is not saying, “Do these things to get on the bus.” 

He’s saying, “If these are present, praise God; you’re already on it!” 

Catholic parishes do a lot. We’re clearly going somewhere. But every so 

often we must ask: 

Where are we going? 

What is all this activity for? 

Are we heading in the right direction? 

Signs of the right direction: a growing curiosity about Jesus among younger 

people in the West. 

Signs of the wrong direction: declining numbers of clergy, religious, and lay 

leaders. Parishes merge and close year after year. 

Is that where we want to go? If not—where do we want to go? And what is 

our sign on the bus? 

About eighteen months ago, a parish vision team began meeting—around 

ten parishioners, meeting every eight weeks, fourteen hours in total—to pray, 



discern, and ask exactly that question. The goal was not a plan or a to-do list, 

but a vision statement. 

A vision is “a picture of the future that inspires passion.” 

For example: 

• WWF: A future in which people live in harmony with nature. 

• Charity: Water: A world where everyone has access to clean water. 

• Habitat for Humanity: A world where everyone has a decent place to live. 

Jesus’ vision is that we become like him, and help God’s Kingdom to come 

on earth as in heaven. 

Finalising a parish vision wasn’t easy. 

We had to make Jesus’ vision our own. 

It has to be something we already are, but not yet fully; something we aspire 

to become. 

We also recognised we have different gifts and temperaments: different 

passions on community, prayer, worship, bible, service, mission, personal 

change, social justice. 

The sign on the bus had to be short enough to remember, clear enough to 

intrigue others, and true to our way of life.  

It wouldn’t ignite passion in everyone in the same way—and that’s okay. 

In the end, we agreed on three lines of three words: 

• who we are 

• what we do 

• how we do it 

This statement will guide our planning, shape our decisions, and help us 

measure and celebrate fruitfulness.  

It has been prayed over and shared at length. It’s not open for revision right 

now, though it will be reviewed after years of living it. 



So here is our sign on the bus: 

A Loving Community, 

Searching for Transformation, 

Guided by Jesus. 

A Loving Community—because visitors and parishioners alike say this is ‘who 

we are’. Welcomers, prayer partners, hospitality, service teams, visiting the 

sick and housebound, friendships built over years: all of this forms a loving 

community. 

Searching for Transformation—because this is ‘what we do’: there is real 

spiritual openness here. A hunger for healing, restored relationships and 

families; the power of prayer/worship, bible; searching the big questions of 

life @ alpha; stories of God transforming lives; and a desire to change 

society. We are searching for transformation.  

Guided by Jesus—because this is ‘how we do it’. You don’t want to live and 

love in just any way, but in Jesus’ way. You want a community not just for 

ourselves, but shaped by Jesus’ Spirit. You don’t want to make societal 

change to point to yourselves, but to Jesus. The Bible is not just irrelevant 

information; it’s Jesus’ guiding you. You believe that even when difficult 

things happen Jesus is guiding you. 

This is the reason for our sign on the bus: 

A Loving Community, 

Searching for Transformation, 

Guided by Jesus. 

Please take a card at the back of church. Ask another parishioner what they 

think. Ask a non-churchgoing friend what they think—and whether they’d like 

to come and see it lived out. 

 


