
Maintain mission or methods? 

Organisations whose mission is to maintain their methods decline. Kodak 

failed to go sufficiently from film to digital photography. They went bust. 

Blockbuster video failed to adapt to streaming. They went bust. 

Successful organisations maintain their mission and adapt their methods. The 

Catholic church has been given the mission to “make disciples”. (Mt. 28:19) 

Its methods have changed: house churches to parishes – parishes to 

monasteries – monasteries to mendicant (homeless) preachers (e.g. St 

Francis) – local mission to global missions (e.g. China) – priest-led to lay-led 

movements (e.g. Neocatechumenal Way).  

Maintain mission over methods. 

I did not become a disciple of Jesus in a parish because the methods did not 

help me sufficiently. I became a disciple of Jesus in a university chaplaincy 

where there were different methods. Many parish priests I know came to 

faith outside a parish. During my training, I asked myself how can parishes 

maintain Jesus’ mission to make disciples, and adapt the methods suitably to 

make disciples today? 

This question led me to Fr James Mallon and his book and ministry Divine 

Renovation. Divine Renovation (DR) book and ministry exist to help parishes 

keep Jesus’ mission the same, using different methods.  

DR identified three keys: 

1. The experience of the power of the Holy Spirit 

2. The primacy of evangelisation 

3. The best of leadership principles  

This parish began to live these 3 keys intentionally when I arrived. I want to 

pause and say clearly: God has done and is doing something remarkable 

here. I’m sorry if I haven’t acknowledged that enough.  



Today, I want to give thanks for what God has done in each of us, and in this 

parish together, through the 3 keys of Divine Renovation. 

 

First: The Holy Spirit. 

The apostles chose people “full of the Holy Spirit.” Mission begins when we 

experience of the power of the Holy Spirit. 

The experience of the power of the Holy Spirit becoming even more normal 

here. We still have daily Mass and the rosary, weekly adoration, Legion of 

Mary and Divine Mercy groups.  

Further, we have people praying for one another through WhatsApp. We 

have prayer ministry after Mass, people lay hands on and pray for one 

another.  

We’ve started spirit-filled music groups.  

People of all ages are experiencing the power of the Holy Spirit through 

Alpha. 

The Holy Spirit is not a theory who pours ideas into our minds.  

The Holy Spirit is a person who “pours God’s love into our hearts.” (Rom. 5:5)  

Maintain mission over methods: experience the power of the Holy Spirit. 

 

Second: The primacy of evangelisation. 

“The word of God continued to increase, and the number of disciples 

multiplied.” 

Notice: the Church didn’t just maintain the word of God—it increased the 

word of God. Evangelisation is sharing the Good News of Jesus in a way that 

is true and relevant to our loved ones. 



We are evangelising in new ways here. We’ve now run six Alphas—an 

incredible achievement. People’s lives are being transformed, through you. 

You are sharing inspiring stories of the difference Jesus has made in your life, 

and making disciples. 

More people are coming to church, because you, the Church, are going to 

people.  

People are being welcomed and loved at Mass. Homilies are intentionally 

Jesus-centred. Our worship music strives to help people encounter Jesus. 

Maintain mission over methods: give primacy to evangelisation. 

 

Third: the best of leadership. 

The apostles knew they could not do everything alone. They raised up others, 

delegated responsibility, and focused on what only they could do. 

We are moving from “priest alone” leadership to lay team leadership.  

I have a Priest Leadership Team.  

We have many service teams: hospitality, music, Alpha, youth, 1st HC, visiting 

the sick, sacristy, cleaning, finance, bible study group, and more. Many serve 

quietly, unseen. 

This matters because the church teaches that the priest is not solely 

responsible for mission through ordination. The church teaches that you are 

co-responsible for mission in your baptism.  

I’m grateful that you are discovering how essential you are to mission as you 

play your part in service. 

Maintain mission over methods: take the lead in a team. 

 

 



Conclusion 

Friends, maintaining mission over methods is important and urgent. People 

are desperate for meaning, hope, peace, and love.  

The church has the answer: Jesus. Jesus has the answer: the church! 

But the Church needs to maintain mission over maintaining its methods: 

1. The experience of the power of the Holy Spirit 

2. The primacy of evangelisation 

3. The best of leadership. 

Pray that we may continue to joyfully maintain the mission to make disciples 

over maintaining our methods. 

 

Prayer 

Lord, thank you for the mission to make disciples with and for you. 

Helps us to be open to different methods.  

Jesus, come into the centre of my life now as my Lord and saviour.  

Fill me with your Holy Spirit.  

Help me play my part in making disciples.  

In Jesus’ name, amen! 


