MINUTES OF THE MEETING OF THE JOINT PARISH PASTORAL COUNCIL (JPPC)

Held at St. John The Evangelist, Mill End
15t June 2026 at 7:30pm

In Attendance: Apologies:

Father Andrew Gallagher Father Dom Matokovic

Ben Sadler Peter Kuncewicz

Hannah Power Clare Hallett

Dee Vanstone Paula Castree

Sheila Harrington Youth Group representative
Claire Johnson

Lucy Insua

Jo Rodrigues

1. Welcome and Prayer

Ben welcomed us to the 39t JPPC meeting, as our new Chair. Congratulations to Ben who got
married since our last meeting!

Fr Andrew then began the meeting with a prayer, and we used the new Parish Prayer for
Rickmansworth, Mill End & Chorleywood.

2. Apologies — as noted above
3. Matters Arising from Previous Meeting

Fr Andrew confirmed that the Skills Audit had recently taken place. As part of this, a
parishioner advised Fr Andrew that she had recently retired and so had some time, and also
was keen to get involved in any administration that needed doing. The parishioner is now
collating the information from the Audit into a spreadsheet which once compiled can be used
to fill gaps or reach out to parishioners for help in different areas.

Last meeting, we discussed potentially arranging events or times when new parishioners to
the community can meet others ,outside of mass. Following conversations with the SLT, it has
been agreed that we will introduce a termly event (once per year in each parish, but open to
all parishioners across the three sites) where we arrange tea and coffee after a specific Mass,
members of the SLT will be in attendance as well as other existing parishioners, and it will
allow us to speak to new parishioners and welcome them to the community, building on the
great job that the welcomers do at each Mass, but to also be able to speak more in depth.

It will be a great way of speaking to both new and the wider parishioner communities, and to
talk to the new parishioners about all the community events we have going on. Not every
Church community has the same level of events and participation! The first of these events



will be advertised in the coming weeks. The first event will be on 11%* October after the
10:30am Mass at Mill End.

This led onto a conversation where Fr Andrew advised us that he is preparing a document
which has all the events and groups that run across our parishes, where they meet, when etc.
This can then be displayed across all sites and can also be used to pass out at the Chorleywood
Common event day.

Fr Andrew updated us on the proposed Canonical Merger. The Council of Priests has not yet
been called by the new Archbishop. Whilst normally they meet quarterly, as the Archbishop
is new to the role, he has an extension on the meetings whereby it can take up to one year
before they have to meet. Therefore this is currently on hold until this council meets, and Fr
Andrew will keep us updated on any progress.

4. Discipleship

Young Adults Group — The group continues to meet regularly, and have been discussing how
they can volunteer or take part in other actions around the parish, as well as meeting and
forming a community. Ben has had a meeting with a new employee at Caritas (the social
action group of the Westminster diocese) and discussed how there may be funding available
for such groups to allow them to expand or participate in more work as a group. The group
had a discussion around volunteering, and we discussed what opportunities for volunteering
there would be. Ben advised that currently the ideas are helping with Brass on the Grass,
offering lifts to assist people who otherwise would not be able to attend Mass, and enabling
other ideas generated. Caritas can help with funding but also with removing or navigating
some of the ‘red tape’ which can be barriers to volunteering.

Fr Andrew also noted that Caritas assist with trips to Lourdes, and when he met with the
representative on another matter, he knew all about our parish and actions, following the
meeting with Ben.

Men’s Group - There have now been two meetings of the Men’s Group. The first meeting
there were a handful of attendees, with numbers increasing on the second, where the group
watched the football. There is a crossover between the young adults and men’s group, which
is good for people forming a community across the various groups. Fr Andrew noted that
there were men from across all parishes, and different ages.

RCIA — Fr Andrew has met with each candidate who received the sacrament to get their
feedback from the RCIA course. These meetings have gone well and feedback has been good.
He noted that the candidates actively want to be engaged in our community, with some
joining the new meditation sessions, others the regular prayer group, and some the SVP.
Some of the Young Adult’s group have asked about participating in next year’s course.

‘What’s On’ Leaflet — As mentioned earlier, Fr Andrew is putting this together, for display and
also for use at the upcoming Faith Stall and stall at the Chorleywood Village Day. Fr Andrew
advised that when he moved to the parish, Fr Damian had a similar document which he passed
on and which Fr Andrew used a lot, but he noted the information is all on the parish website.
Dee explained that it wasn’t easy to find each group and the summary document might be
useful or easier for people to find.




Our discussion then moved on to the newsletter and the information within it, and Jo noted
that the upcoming Confirmations candidates were not in the newsletter the previous week,
and Fr Andrew said that he had missed adding this. The information in the newsletter and
indeed on the website, and keeping these up to date, is a job which falls to Fr Andrew
currently. It isn’t easy to keep everything all up to date at all times along with all other duties.
We then suggested this may be something that the YA group could become involved in, or
maybe there would be someone with this skillset willing to reach out as part of the skills audit.

5. Evangelisation

Community Faith Stall — In preparation for July’s Chorleywood Village Day stall, some
Chorleywood parishioners were on the Faith Stall this month, and were able to speak to
others including Jane Irwin who could give some hints and tips! Dee noted that it was a
positive experience, and Sheila added that there are always people stopped and talking at the
stall whenever she has passed. Fr Andrew confirmed how important it was to continue to
have a presence through the stall.

We moved on to discuss the stall at the Village Day. Whilst we share the stall with other
ecumenical churches at the Rickmansworth Market, this day is solely for our parishes. There
are volunteers filling up the rota, and a gazebo has been sourced as well. Fr Andrew advised
they can use the tables from the Church, and Jane also has some resources which they can
use.

The main topics discussed were being able to give people information to take away about
what is happening and what their options are to get involved. There will be information about
the Love in Action workshops, the ‘What’s on’ leaflets, QR codes for the website, dates for
Alpha (more discussed later about this), and details such as the community lunch & SVP.

We discussed how it would be good to gather information about people who would like to
join the church or be more involved, and Fr Andrew suggested that the new parishioner form
on the website is available for this information.

It was enquired if there is a budget for resources for the Village Day, and Fr Andrew said that
there would be some, but he would have to check with the finance committee, although
printing etc should be fine. We also discussed having Prayer Cards available on the stall which
is a good way to get people to stop and chat, and Fr Andrew said he has around 100 which
can be used.

Other ideas were also floated such as having some colouring for children, which Jo then
suggested could have a purpose — such as getting children (or anyone!) to colour or dedicate
a paper leaf which could then make a prayer tree which can be displayed; or having
scripture/proverbs for people to select from a jar and take away with them.

Alpha — Since Mike’s sad death, the team who ran Alpha alongside him are not sure that they
are happy to continue for the next season, so as of yet there is no confirmed Alpha planned.
Fr Andrew is meeting with Richard Booth next week to discuss the way forward. So far there
have been 9 seasons of Alpha.



We discussed that Alpha runs at other churches throughout the year, but has always tended
to be done through us in September time. We will revert back to this at future meetings, as
Fr Andrew is keen for it to continue as it is also a natural step / follow on from RCIA.

6. Families & Youth

GIFT — Fr Andrew advised GIFT still continues to grow and offers families ongoing access to
the sacraments. At the moment there are 28 children who are preparing for their First Holy
Communion, and in the past year that there have been 19 children who received this
sacrament. The GIFT community continues to attract people from many different schools
which is good, as pupil numbers at St. John’s Catholic Primary School are generally low.

Youth Group — Fr Andrew outlined that there have been three catechists who run the group
alongside Fr Dom, but they have indicated that they are considering stepping back from these
roles. Fr Andrew is hoping that as a result of the recent skills audit, he may be able to find and
approach potential replacements.

We discussed that Fr Andrew would like, over the coming years, to expand GIFT to include
the Youth Group, as a natural next step for those children who are on their discipleship
journey, and to help encourage families to continue to take part in the group. The idea would
be to link the journey from First Holy Communion to Communion, through continued fun,
food, catechesis, and talks about topics relevant to those involved.

Youth Choir - Fr Andrew continues to lead the Choir, as they are singing so beautifully that
even though there is no replacement for the leader, he cannot stop! There have been new
children since our last meeting, and they are singing at the upcoming Youth Mass, and also at
Brass on the Grass. Fr Andrew said that if all the Youth Choir, Altar Servers and Confirmation
candidates were to attend the Mass/event, there would be at least another 50 young people
in attendance!

7. Liturgy & Worship

Parish Prayer Card — Fr Andrew explained to us how the recent Parish Prayer for
Rickmansworth, Mill End & Chorleywood was formed and prepared. He shared with us the
physical cards which were available at Masses. Fr Andrew explained how each different group
within the parishes were asked for thoughts/ideas as to what they would like included in the
prayer. He and the SLT then sat down for two hours with the ideas and feedback, and then
found the common themes across groups and parishes. There were lots of similar themes and
ideas!

The Prayer was then formulated and it is now being said at every Mass after Communion,
which the SLT felt was a natural place that worked for our parishes. The Prayer itself includes
each of the Holy Trinity, which also matches with our three parishes, and also the 3 rivers of
Rickmansworth.

Reconciliation — Fr Andrew shared with us a leaflet which he has bought back from Lourdes,
specifically around the Sacrament of Reconciliation. All members took time to read this



resource. It can be used to help understand the sacrament, to use to examine conscience,
and to remind us of what the sacrament is.

Fr Andrew plans to make some small amendments to the leaflet but then to produce this for
parishioners, and have these on display in each of the porches within our churches. We
discussed what a lovely resource this is, how it’s good for both younger and older people, the
wording is encouraging and provokes deep thought with powerful and real questions. It de-
mystifies the sacrament, and is not too lengthy.

Fr Andrew plans to add the times for Reconciliation to the document, and this will be ready
to be on the Chorleywood Village Day, and also for future Faith Stalls.

8. Faith in Action

Jo talked us through the continued Love in Action Catholic Social Teaching workshops and
principles. There have been 3 workshops so far, with around 15-17 people attending each
time, and a different volunteer at each workshop, tied into the principle being considered
that month. The discussions are often thoughtful, and people discuss ideas that could be later
turned into action.

June’s principle is Solidarity & Peace, and Jo has reached out to a Christian charity found
through Caritas called A Million Minutes which centres around preventing knife crime. Each
month the guest speaker from a charity linked to that principle who can give ideas which will
ultimately be useful when the action plan is formed later in the year.

Jo has also reached out to the Catholic Workers Farm to ask if a volunteer could speak at a
future workshop, and really, they could fit into any of the principles.

Thinking ahead to July, the principle for them is Community & Participation, which works
brilliantly with Brass on the Grass, and also the Village Day.

Jo outlined that it continues to be good to meet parishioners from across all three churches,
and to generate ideas for the action plan. The action plan itself doesn’t need to be bigger
actions, it can be small tweaks or things that were done before that have dropped off for one
reason or another (such as when previously, Christmas gifts were bought for children in need
by other parishioners).

We also discussed that future guest speakers could be sourced from the skills audit, for
example someone with expertise in communications/social media etc. We also discussed that
the workshop could be recorded or live streamed, which could increase the reach of the talk,
especially as the talks are powerful with a lot of weight behind them.

We also circled back to a previous point around strategy and planning, and Fr Andrew advised
that in August, the SLT are meeting to undertake a strategic planning mind map to achieve a

specific view and vision, and a clear ‘big picture’ of the direction that the parishes are moving.

9. Parish Development Plan — Ministry



We reviewed the definition of Ministry from the Divine Renovation book:
“...service to others. Both in the life of the parish and in a missionary culture, going
out to serve those who do not belong.”

We discussed what we have done as a parish across the 6 month, 12 month and 5 year plan
that was already in place. Please refer to the separate document to see those added to the
Parish Development Plan.

As part of the discussions, we discussed the terminology of the Ministry description,
specifically around the word ‘belong’ and the inclusivity of this. Fr Andrew outlined that this
is in relation to belonging to the Church, rather than a negative connotation.

We discussed that at St. Bede’s in Croxley, a new priest has taken over, and there is to be a
regular Mass which is inclusive specifically for those families who may have additional needs.
Fr Andrew mentioned that he can then signpost this offering to families who may benefit from
this, and although it’s not at our own parishes, it is fairly close geographically. He also
mentioned that another benefit of the skills audit is that he will be able to identify people
working in this area, or representing families who do, where new, ongoing and strong bonds
can then be formed.

This led on to a conversation about belonging, and about how welcome people feel.
Welcomers are key to the warmth of our parishes and our community, and make such a
difference to the parishioners. It is possible that without such a welcome, it’s sad to think that
someone could attend a Mass, and not speak to another person or have any interactions. Fr
Andrew trained the welcomers at Westminster Cathedral as he understands how important
this is, and also mentioned that he had met with someone who was dying recently and he had
very fond memories of being a welcomer, and really valued this ministry.

10. Any Other Business

Fr Andrew chooses one parish group each year to invite for a social BBQ at the Presbytery and
garden at Our Lady’s, and this year he is extending this kind welcome to the JPPC. This
thanksgiving BBQ for JPPC members and their families, along with SLT members, will take

place on 4t September at 6pm.

The Brass on the Grass leaflets will shortly be produced, and we will be encouraged to share
these as we do with the Lent/Advent leaflets.

11. Date of Next Meeting

Next meeting will take place on 7t September 2026 at St. John Fisher, Chorleywood at
7.30pm.

12. Concluding Prayer

This was led by Fr Andrew, and brought the meeting to a close.



