Minutes for PPC meeting 8.00pm
on Wednesday 6" November

Online Via Zoom

(A calendar invitation has been sent with a meeting link — any queries please contact Martha on 07974 354301)

Present: Father Francis (FF); Jackie Tominey (JT); Martha Moroney (MM); Chris Dobson (CD); Henrik Vlijter (HV); Jessica Vlijter
(JV); Stephen Mears (SM); Eamon Rafferty (ER); Mark James (MJ); Matthew Carvalho (MC); Nick Dodd (ND); Ann Riley (AR);

Apologies:

1. Opening Prayer (Fr Francis)

Agenda Point Discussion Points of action

Minutes from last meeting | Proposed MJ — Seconded AR Minutes of 23 September agreed
Proposal for minutes CD to aim to produce draft minutes within 7 days of each All agreed

going forward meeting — all members to have chance to edit at the following

meeting if necessary

Communications We now have the email addresses for everyone on the council. MM/ CD to liaise with rest of
It would be good to have everyone’s mobile if possible — so we council to collate mobile numbers
could set up a whatsapp group

Proposal to put our pictures up on a notice/flyer available at the | Flyer agreed
back of the church - so people know who we are and can
approach us at mass if they wish. Info on the flyer would be our
picture, names and the mass we usually go to.

AR proposed updating welcome information leaflet Agreed




Update on the 5 areas

Lots of leaders in the 5 areas are stepping down. Proposal is to
try to build on the vibrant community that has been created by
our predecessors by reviewing it in the New Year.

Father Francis and JT to lead on this

JT & FF to lead on this in the New
Year

Housekeeping —
Calendar

a. Calendars - amalgamation of parish/parish
groups/RCDOW/National Catholic initiatives to avoid
overlap and fundraising clashes

CD to liaise with Dawn to keep a calendar for giving campaigns
— request would be for people to give at least 2 weeks notice for
any campaign so it could go in the newsletter the week before —
perhaps as a point of principle try to have any giving campaign
on the 18t and 3™ Sunday of the month

There is a list of key social events already — MM suggested this
list should be on the website

FF — There is also the diocese 2™ collections — on the list of all
the parishes we are bottom of the league for this! We do not do
all of the 2™ collections

JT — proposal to build up a calendar which highlights the 2"
collections and the dates

MC — proposal would be to do a monthly big poster — rather than
a yearly one

CD to liaise with Dawn to start
building up a calendar of all likely
collections & try to avoid clashes —
including the 2" collections.

ND to put existing social events
poster on the website

If possible, put up a monthly
poster of collections/ social events




Housekeeping — Heating

JT — had some elderly parishioners complain they are cold at
mass. Members of the parish council to be trained on how to use
it in case the people who currently know are not at mass.

ER — Chris, John Lambert are trained already — CD, MM, JT,
SM, MJ to be trained to use the heating system as between
them they cover all 3 masses.

ER to train JT, MM, CD, SM & MJ
to use the heating system

Housekeeping — Planned
Giving / Financials

FF has just returned from Ghana — will be going through this
with Dawn. Will discuss with the parish finance committee which
meets on 26t

AR requested regular updates from the financial committee /
asked how the process works

ER — Explained the process and the priorities the finance
committee has to address. There has not been a finance
meeting for 3 months — it meets quarterly so there has not been
a recent update

FF to liaise with Dawn and if
necessary the wider diocese re
any payments not yet processed

Acoustics, Tapestries
including Accommodation
of Wall Floral Displays

- Logistics, effectiveness, cost, timing, offered
fundraising

Aim would be to get the acoustics resolved to as high a standard
as we can — and if there is a gap in the funding we will then
fundraise for it.

FF — | was not able to attend all the meetings over the acoustics
— John Lambert and Anthony Baker have led on it. | need to
reconnect with them. | will then update you all.

Plans in place to put the tapestries
up this month which will proceed




ER —We had 5 specialists tell us the tapestries would soften the
sound off the walls. The plan is they will go up in the end of
November.

We need to decide between the different engineer
recommendations

JT — will be important to keep the ability to retain the flower
displays too when the tapestries go up

FF — need to be patient with this project — an example is that the
tapestries need ironing — it is moving forward but we should not
rush it

Outstanding Finance
Committee and
Maintenance Issues

ER — as above, no update on Finance Committee as they meet
on 23" but pastoral council need to be aware that we need
support from Westminster to make sure certain things are in
place.

John will do some of that liaison with Westminster — but he does
not want to continue as the Fire Warden — so we need to recruit
a replacement for John

ER to lead on recruitment of
replacement for John as Fire
Warden

Events — in particular for
Advent and Christmas

Christmas Eve Mass 4pm

4pm Christmas Eve — plan is to invite the children to come in a
nativity costume — then sit on the altar during the Gospel — then
have the liturgy groups work on a carol in the hall afterwards— all
congregation can then be invited listen to the children sing a
carol after mass with mulled wine and minced pies

JT/ MM/ CD to liaise with
children’s liturgy group to ask
them to teach the children a carol
as their activity during the masses
in the 4 weeks of advent / event to
be placed in the Newsletter
throughout advent




Planned Giving Event
during Advent

JT - Christmas giving idea during advent — each week of advent
people could bring a gift or food for people less fortunate than
themselves — each Mass of Advent would have a theme —ie
please bring toys — or food etc

FF — link it to the lighting of the candle each week for advent —
people can then come up and bring a gift to a receptacle on the
altar

JL — link it in with St Adrians — perhaps each class could take
ownership of each week of advent — all agree this would be a
fantastic idea

JT to send newsletter entry to
Dawn promoting the idea /
produce plan for the 4 themes for
each week of advent

MM to liaise with St Adrians to see
if classes may take ownership of a
weekly theme and attend mass
with gifts on their relevant week of
advent

Parish Christmas Dinner

FF — Raises idea of a Christmas dinner — could we get people
together to do a Christmas Dinner?

MC — would be great for the community to get together
collectively for a Christmas dinner

SM — SVP used to do this at London Colney — but if we are to do
it we would need to organize it quickly

Aim to hold on the Epiphany? Would give us time to organize it

Aim to hold a Christmas Dinner
near to the Epiphany — perhaps
on Sunday 5%

All members to try to find potential
cooks/ helpers! For further
discussion / planning at get
together on 7" December.

Tree/ Decorations/ Crib

MJ — who is organising the tree?

ER - Phil Ahern has in the past organized the tree — ER — think
he has that in hand. Also he has the crib in hand — the crib is
managed by a group of people yearly that know exactly what
they are doing

We are very lucky that people
such as Phil with the tree/ crib and
Sinead with flowers organize
these things for us




AOB

Anyone who feels they can help out with any of the 5
areas to approach FF/ JT/ MM/ CD to put their names
forward. Volunteers needed and would be gratefully
received

Synodal conferences have just come to a conclusion —
we will need to look at that in the new year.

Will look at ‘future of St Barts’ at a future meeting

FF — 1st of advent — whole church will use a new
lectionary — words will be changed

Point raised about what happens if a priest is taken ill
— FF - a Eucharistic minister could take over —
proposal is person on hosts to take the lead - if no
priest arrives in the first place— then you would need
to look for an alternative mass

- Volunteers to come
forward to FF/ JT/ MM/
CD

- Proposal for the
Eucharistic ministers to
meet re this issue

Closing prayer




